APRIL 21, 2026

Certinia Launches Veda Al Agent Suite
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Certinia recently launched Veda, an intelligent operations engine comprising a suite of Al agents and

actions that sit on top of its professional services automation (PSA) platform.

With the launch of Veda, Certinia, which specializes in PSA and financial management software, is

looking to move from workflow automation to autonomy and create a results engine for professional
services. Veda delivers governed and deterministic outcomes as it leverages context from Certinia’s

professional services (PS), customer success (CS), and financial management (FM) cloud services.

Certinia is built on top of the Salesforce platform.

DJ Paoni, CEO of Certinia, said in an analyst briefing that Veda is designed to address four big
realities facing services-based enterprises. Paoni said Al-first is the default enterprise strategy and
that customers are looking for more than add-on features. In addition, services are transforming from
billable hours to outcome-based economics that require more visibility. Meanwhile, software value is

shifting toward results over licenses and innovation cycles are compressed.

“We've moved past experimentation. Organizations are no longer looking at Al just as features.
They're looking for an Al-first foundation, and Al has become the primary interface for how work

gets done,” said Paoni.

Certinia’s Raju Malhotra, chief product and technology officer, said in a briefing that Veda is
embedded in Certinia’s Salesforce-native stack and combines proprietary context and domain
models based on margins, projects, utilization, and CS metrics. Reasoning power comes from a set
of large language models (LLMs) that are grounded in Certinia data and agents that can work within

Salesforce, Slack, Microsoft Teams, and other applications.

« Certinia’s Al agent strategy kicks off with staffing, customer success

« Future of Staffing: How Siemens Leverages Al and Certinia

» Constellation ShortList™ Services-Centric Cloud ERP

« Constellation ShortList™ Enterprise Cloud Finance

» Constellation ShortList™ Customer Success Software
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https://www.certinia.com/blog/certinia-launches-veda-modern-ai-operations-engine-intelligent-services-enterprise/
https://www.constellationr.com/insights/news/certinias-ai-agent-strategy-kicks-staffing-customer-success
https://www.constellationr.com/video/future-staffing-how-siemens-leverages-ai-and-certinia
https://www.constellationr.com/research/constellation-shortlist-services-centric-cloud-erp
https://www.constellationr.com/research/constellation-shortlist-enterprise-cloud-finance
https://www.constellationr.com/research/constellation-shortlist-customer-success-software

Veda has been used with 20 lighthouse customers that have compressed workflows from hours
and days to minutes across several workflows. “We are investing in agent-to-agent and multiagent
orchestration,” said Malhotra. “We're also really thinking long and hard about the human/agent

collaboration, and trust and governance remain central parts of our thesis, as part of our capabilities.”
Early use cases for Veda include:

« Services estimation for presales with scoping, summarization, and estimates based on structured
and unstructured data
« Resource and staffing management with a resourcing agent that drafts staffing plans and uses

business policies for planning

Figure 1. The Certinia Work Reallocation Agent handles the complex and time-
consuming task of replacing a resource midproject by identifying all assignments, search-
ing for best-match replacements using the same criteria and timeframes, and proposing
them to resource managers.

Source: Certinia
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» Project and delivery management with agents that use transcripts to generate structured risk
and issue lists and next-step recommendations

« Utilization with agents to prebuild time sheets and compare scheduled versus actual activities

« CS with autogenerated success plans from Veda

« Business reviews that are autogenerated based on activities, risk, expansion, usage, and
project outcomes

« Agent collaboration and work reallocation across channels

Figure 2. Certinia’s Project Summary GenAl feature helps project managers and services
leaders who are juggling many projects to quickly absorb full project records. It generates
a concise digest of financials, risks, staffing, schedules, and deliverables.

Source: Certinia

constellation”

SEARCH




Key takeaways on Veda’s architecture:

» Veda takes a hybrid approach in which specialist Al agents bring reasoning, judgment, and
execution to services operations and collaborate with human experts.

« Veda is purpose-built and domain-specific. Each specialist Al agent is grounded and permissioned
for a distinct functional domain.

« Veda includes two integrated layers. One layer uses generative Al (GenAl) to surface insights and
synthesize information. The other layer includes specialized Al agents designed to execute tasks

and orchestrate workflows.

Certinia said Veda is an add-on for $30 per user per month for all agentic capabilities. The add-on to
existing Certinia licenses includes current Veda agents, more than 64 intelligent actions, and future

agents. Al infrastructure usage is tied to Salesforce’s Agentforce and Flex Credit plans.
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ABOUT CONSTELLATION RESEARCH

Constellation Research is an award-winning, Silicon Valley—based research and advisory firm that helps organizations navigate the
challenges of digital disruption through business model transformation and the judicious application of disruptive technologies.
Unlike the legacy analyst firms, Constellation Research is disrupting how research is accessed, what topics are covered, and how
clients can partner with a research firm to achieve success. Over 350 clients have joined from an ecosystem of buyers, partners,
solution providers, C-suite, boards of directors, and vendor clients. Our mission is to identify, validate, and share insights with

our clients.

Organizational Highlights

Named Institute of Industry Analyst Relations (IIAR) New Analyst Firm of the Year in 2011 and #1 Independent Analyst Firm for 2014 and 2015.
Experienced research team with an average of 25 years of practitioner, management, and industry experience.
Organizers of the Constellation Connected Enterprise—an innovation summit and best practices knowledge-sharing retreat for business leaders.

Founders of Constellation Executive Network, a membership organization for digital leaders seeking to learn from market leaders and
fast followers.
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guaranteed. Constellation Research Inc. disclaims all warranties and conditions with regard to the content, express or implied, including warranties of
merchantability and fitness for a particular purpose, nor assumes any legal liability for the accuracy, completeness, or usefulness of any information
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This publication is designed to provide accurate and authoritative information in regard to the subject matter covered. It is sold or distributed with
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